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 March 29, 2012 

 
 
Dear Prime Minister 
 

In his Budget on 21 March the Chancellor announced that VAT at 20% will be charged on alterations to listed 

buildings made on or after 1 October 2012.  Such short notice of the change has catastrophic consequences for 

refurbishments to listed buildings being undertaken all over the country because costs instantly soar by up to 

20%.  It causes particular and immediate problems for us here at Wakefield Cathedral.   
 

In March 2012, contractors moved in and irreversible work commenced.   The pews were removed, and the 

nave dismantled.  We cannot put it back as it was.  But if the proposed VAT changes are implemented, we 

cannot continue with the project as it stands, since Trust Law prevents the Trustees from progressing matters 

without having all funding in place.   
 

Wakefield’s Project 2013 is ineligible to benefit from the transitional rules proposed since the rules are drawn too 

narrowly to be of any practical benefit to work that is at Wakefield’s stage of completion.  Contractors are on 

site under a ‘Letter of Intent’ and our intention had been to sign the contract this week.  We would have done 

so sooner, but were negotiating a reduction in the tender value since we do not have sufficient funds in place to 

fulfil the original tender sum.  Now the Budget has visited Project 2013 with a VAT bill of up to £200,000 it 

cannot meet.  Grant applications cannot be revisited to cover this unexpected bill, but with the nave pews and 

floor already removed, the Cathedral’s Chapter stands paralysed, unable to go backwards or forwards.    

 

We believe this proposed tax change is too hasty.  Taxpayers are offered an HMRC Consultation process that 

lasts just six weeks and straddles the Easter holidays and parliamentary recess.   These complex projects are the 

construction equivalent of oil tankers that can’t be turned round on a sixpence.   Projects in progress or about 

to commence that depend on voluntary donations can quickly be rendered unviable if significant tax is imposed on 

them at short notice.  Six months, in this arena, is very short notice, and does not take into account the timelines 

and care with which funding proposals for listed buildings projects have to be prepared.   
 

We therefore ask your Government to think again. The issues faced by our Cathedral and others like us indicate 

that an appropriate period of consultation be allowed and that any proposed changes be deferred until 1 October 

2013 or beyond, in order that major projects of this type are not derailed by what otherwise becomes a 

retrospective tax change.  Better still of course would be to keep the present zero rating of VAT that applies 

when alterations are made to listed buildings so that their future is secured for the benefit of the nation. 
 

Yours sincerely 

 

 

The Very Revd Jonathan Greener 

Dean of Wakefield 


